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VIETNAM COMPETITIVENESS INITIATIVE (VNCI)

Competitiveness defined: Sustainable growth in productivity that results in improved standard of living for average citizens.  A nation’s competitiveness is driven by
 its microenvironment, macroenvironment, and quality of business strategy and operations.

Background: Beginning in 2000, the United States Agency for International Development, (USAID) undertook an introductory competitiveness initiative in Southeast Asia, which ended in March 2002.  Under this first phase of activities, the South East Asia Competitiveness Initiative (SEACI) program funded a series of conferences to introduce core concepts of competitiveness and to begin a dialogue on competitiveness development in five countries of the region, Thailand, Philippines, Indonesia, Cambodia, and Vietnam.  A very high level of receptivity and response among entrepreneurs, business leaders, government leaders and stakeholders in each country led USAID extend this work, including a one year program devoted to Vietnam.  J. E. Austin Associates (JAA) is managing this project through its Vietnam Representative Office and its counterpart, the Hanoi School of Business, Vietnam National University.

The Vietnam Competitiveness Initiative (VNCI): Building upon the conferences and earlier field visits to Vietnam, VNCI investigated approximately 20 potentional industry clusters during the fall of 2002.  That research led to a decision to offer assistance to four clusters in two cities:  Software/ICT Clusters in both Hanoi and HCMC/Saigon, Fruit Cluster in HCMC/Saigon, and Fine Arts Ceramics Cluster in Hanoi/Bat Trang Village.  VNCI is working together with the leadership and members of these clusters to identify weaknesses in their competitiveness, formulate strategies, implement initiatives, and remove constraints to growth in the local, regional, and global economies.   These industry clusters will then serve as models for others and the tools, approaches and processes that have built competitiveness will be documented for use by other businesses, industry clusters and university training programs. 

How the Process Works: VNCI initiated its work with the industry clusters by identifying and bringing together cluster champions, such as heads of industry business associations, leading entrepreneurs, appropriate government officials, and other key individuals to explain the process.  This involved applying a set of business and industry diagnostic tools such as Benchmarking, Gap Analysis, Diamond Analysis, Value Chain Analysis, Competitive Positioning, Market Trends, Relative Cost Analysis, etc.   VNCI staff, along with other JAA experts and industry consultants then assist the cluster leadership to develop and implement a strategic plan for the cluster, including specific strategic action initiatives aimed at improving the competitiveness of the industry and individual firms.  A key component of this process is identifying appropriate areas for firm cooperation which can remove constraints and improve competitiveness for all.
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The Competitiveness Initiative Experience:  The U. S. counterpart firm, J. E. Austin Associates (JAA) has worked extensively in Europe and Asia on competitiveness related projects for a wide range of industry clusters.  They have experience in coffee, seafood, agribusiness, manufacturing, ceramics, tourism, and internet-enabled exports, among others.  JAA seeks to offer the latest and most advanced business strategies and management tools, while understanding the realities that exist in emerging economies, such as Vietnam. 

JAA’s chairman is Prof. James Austin, who founded the study of management in developing countries at Harvard Business School, and is a leader in the promotion of business ethics and social enterprise.  JAA’s President is Kevin X. Murphy, a leader in competitiveness training for over 15 years.  He has worked directly with high-level private and public leadership from 45 countries, including three heads of state.  Locally, VNCI is managed by JAA Country Director Dr. Roger H. Ford.  Previously Ford served as Professor of Management and Assistant Dean for International Affairs at the Hanoi School of Business, Vietnam National University.  Prior to that he was a Professor of Entrepreneurship at James Madison University in Virginia.

For more information please contact :

J. E. Austin Associates Vietnam Representative Office

502 North Star Building, 4 Da Tuong St., Hanoi, Vietnam

Phone - 844 942-5185;  FAX - 844 942-5183; email - ford@vnci.org

Or Call USAID Vietnam: 844 831-4580

Training, coaching, and relationship-building are some of the tools used in effective cluster building and enhancement by VNCI and our partners
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