Grants Writing Skills
Extensive Search 

 

If you need funding and don’t have it, you must look for it. The first step is to look for sources that can provide funds for your project – How?

(i) (i)                 talk to friends, colleagues and other people running NGOs.
(ii) (ii)               go to information centers, libraries and research centres.
(iii) (iii)             visit the world wide web (www).
 

You are likely to find that foundations, agencies, corporate bodies, multinationals, governments and even educational institutions can provide funds for your project.

 

Can I get funding? 

 

Getting funding for the first time is not always easy but it is not impossible. If you applied and did not succeed, you have to reapply and keep trying until you get it. Remember to target your efforts to institutions with a similar mission. Once you get funding (and use it judiciously) you stand a better chance of getting it because:

(i) (i)                 by using the resources judiciously you establish your institutional integrity and build donor confidence;
(ii) (ii)               donors learn about your reputation as a reliable partner because funding agencies share information; and
(iii) (iii)            as you obtain funds based on your proposal(s), you improve your grant-writing skills 
 

Format: 

 

Most organizations usually require that grants proposals follow a specified format because they want specific information for assessing the proposal and your institution.  However, some donors do not require a format.
 

Letter: 

 

After writing the proposal, prepare a cover letter summarizing the importance of your organizational goals and activities and how they relate to the donor’s programmatic priorities. The Executive Director of your organization must sign the letter.
 

Title Page: 

 

The title page contains the table of content.
 

Summary: 

 

Highlight important elements of your proposal:
(a) (a)    your organization’s credibility
(b) (b)   the problem being addressed
(c) (c)    the objectives of the project
(d) (d)   methodology
(e) (e)    total cost of the project
 

Introduction: 

 

In the introduction, you give a brief but strong statement that captures the essence of your organization’s background, vision and mission. Highlight your organization’s uniqueness, its credibility, strengths and through it lead up to the next stage – what do we need intend to accomplish with the grant?

 

Problem statement: 

 

Some people refer to problem statement as “need statement” In the problem statement, you are to answer this question: “what is the need?” This is where you describe, in clear terms, the vacuum that your project will fill. It is always very good to communicate in simple, concise sentences the need(s) that your project will address. If, for example, your project will explain the opportunity costs of “neglecting female education,” you should present statistics from the Ministry of Education, universities and other educational institutions and associations. The need statement should convince the donor’s selection panel that it is in the interest of their organization to fund the project.
 

Objective: 

 

Here, you focus on “what you will do” or what you hope to accomplish. This refers to the outcome. It’s helpful, therefore, to present short and long-term objectives and to demonstrate that the money you are requesting is a viable means to an end. In addressing the development challenges of “neglecting female education” for instance, the grant will enable project implementers to demonstrate both the short and long term benefits of educating women and girls.  
 

Methodology: 

 

Methodology requires showing, in detail, “how you will do it”. In other words, you give a vivid description of what, who, where, when (time line) and why of the activities while presenting a breakdown of how you will spend the grant. In the case of “female education,” you should provide statistics of admission (based on grades) into primary, secondary and tertiary institutions in a given year. Include data on gender disparities and your community’s occupational demographics. The Methodology Section should also include qualitative analyses of the effects of these disparities on individual, family, community and national development. Show how your organizational intervention will increase the percentage of women and girls gaining access to formal education. You must also demonstrate track developments. It’s essential to state the time frame for each of the activities. You must identify other people (or specialists) working with you. State their specific roles and the contributions they will make to the project. The methodology must tie back to the problem.
 

Evaluation: 

 

This section of the proposal focuses on the tools you will use to measure the success of your work. Such tools could be data, (to show the number of females gaining access to education), press reports on your activities, letters of support and letters of appreciation. There could be other tools for showing that your methods work. This include:
· information and indicators – that show you are achieving your objectives. 
· how and when – how will you collect information? 
· who collects and analyses information? – is the evaluator a team member or external consultant? 
· will you publish the information? 
 

The evaluation will show if you should continue, expand, modify or terminate your efforts. Sharing your evaluation with donors will enable you stay in touch and show them what is achievable and what constraints you are encountering.
 

Budget: 

 

The budget is very crucial in proposal writing because it is key to approval or rejection. The budget puts figures (financial costs) to the ideas expressed in the text. It is usually helpful to keep your objectives in mind when preparing your budget because there should be no ambiguity between your project and its costs. To be accurate, you should look reflect the expenses associated with programmatic activities, equipment, labour hours and communication. Divide the budget into two parts: personnel costs and non-personnel cost. If you expect to receive additional grants (to make up required funds) from an additional source, (this is called leveraging) you should disclose this information to the donor.
 

After the detailed breakdown of your budget, provide a brief summary to enable the donor’s review panel see the information at a glance.
 

The money you request in the budget must tally with amounts reflected in both the cover letter and the summary of the entire proposal.
 

Project sustainability: 

 

Donors want to know that the projects they fund can be sustained. You therefore need to address how to keep the project going after spending the initial grant.

 

Appendix: 

 

In this section you are expected to provide relevant details about your organizational status (i.e., non-profit, non-partisan), your budget, audited accounts and the list of the Board of Directors. Include staff resumes, commitment letters, agency reports and brochure that reinforce the justification made in the proposal.
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