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Office in Haiti

The President’s Emergency Plan for AIDS Relief

In December 2003, a new USG HIV/AIDS initiative was announced from the White House, known as the President’s Emergency Plan for AIDS Relief.  The Emergency Plan unites the US governmental response to the epidemic in 14 focus countries in Africa and the Caribbean to prevent 7 million new infections, treat 2 million HIV-infected people, and care for 10 million HIV-infected individuals and AIDS orphans in five years.  The USG plan, submitted jointly by CDC and USAID, requested $21,999,533 in FY04 funding to meet these goals.  Haiti’s plan was approved by the Global AIDS Coordinator in May and pending Congressional approval, funding is anticipated by mid-June.  Following are details of USG activities planned for the upcoming year, by technical strategy:
Prevention: 
The FY04 Emergency Plan funded program in Haiti will build upon core elements of the prevention portfolio implemented in 13 public sector and NGO-managed VCT sites throughout Haiti.  Under the Presidential PMTCT Program, a total of 27 sites were developed to provide PMTCT services.  New funds will strengthen the 27 existing sites and extend VCT/PMTCT services to 13 new sites to reach at least 30,000 pregnant women and their families.  The program will also utilize effective communication interventions and methodologies appropriate for adolescents and youth to encourage adoption and maintenance of protective behaviors.  Training and involving clergy, faith-based and community groups, as well as peer counselors will support these efforts.  To reach persons engaged in high risk behaviors, the program will co-locate health education, VCT and STI screening outlets and interventions. This approach will also aggressively promote STI screening and treatment.  Prevention activities are expected to avert 19,500 new infections within the first year.  

Principal Partners: Johns Hopkins University Health Communications Program (JHU-HCP), Family Health International (FHI), Management Sciences for Health (MSH), Academy for Educational Development (AED), International Training and Education Center on HIV (I-Tech), Population Services International (PSI), and University Technical Assistance Program (UTAP).   

Care:  

USG resources will strengthen Haitian health systems to make clinical care services available at all levels.  Emphasis will be on integrating HIV/AIDS and TB and STI care and treatment services, plus procuring drugs to prevent and treat opportunistic infections. Human, logistical and lab capacity will be improved.  A modest number of new VCT sites will also be established to serve the general population, with special focus on high-risk groups, including youth, truckers, men who have sex with men, and sex workers.  Proposed sites will have strong links to other health services related to HIV/AIDS such as TB and STI screening and reproductive health and community outreach.  Finally, to meet the objective of a strong continuum of care from VCT to PMTCT and ART to end-of-life care and support, the program will actively link community-based counseling and home based palliative care to clinic-based services through an existing network of indigenous and international community-based organizations, roughly half of which are faith-based.  

Principal Partners: Johns Hopkins University Health Communications Program (JHU-HCP), Management Sciences for Health (MSH), Population Services International (PSI), Family Health International (FHI), and POLICY Project

Treatment:  

USG resources for treatment will have two major emphases: (1) Improve quality of existing ARV treatment services to maintain adherence by continuing clients; and (2) increase number of ARV service delivery sites throughout the country to reach increased numbers of new ARV clients.  To increase the numbers of Haitians receiving ART, USG activities will promote pro-active community outreach by trained outreach workers, and will improve the quality of counseling (pre-and post-test, as well as adherence support counseling).  Integrating HIV/AIDS testing and referral services into related health services, such as TB and STI screening services, and antenatal and other reproductive health services will identify additional patients eligible for ARV treatment.  Additionally, strengthened laboratory capacity, improved drugs/commodities logistics and management, clinical training of treatment providers and infrastructural improvements to selected treatment sites will all lead to increased numbers of Haitians being able to access and use ARV services.  Support will also be provided to build and strengthen laboratory capacity at the national and regional levels and procure lab equipment, supplies, and tests.

Principal Partners: American Public Health Laboratories (APHL), Ministry of Health, Management Sciences for Health (MSH), International Training and Education Center on HIV (I-Tech), and GHESKIO. 

Cross-Cutting Activities:  

Strategic Information activities will support repeat biological and behavioral surveys that capture the status and trend in prevalence, knowledge attitudes and practices, as well as the quality of routine reporting systems. Inferences drawn from data, using appropriate modeling techniques, will permit estimation of the number of HIV/AIDS cases, the number of sub groups infected, the number of orphans, and other parameters essential for planning during the initiative.  SI activities will provide access to accurate and reliable data that will empower the Haitian MOH, the participating institutions, and the USG to assess progress towards achieving Emergency Plan 2-7-10 targets.  Funds will directly contribute towards training, system audits, and targeted evaluation studies to generate consistent and accurate data management on the part of the National HIV/AIDS Coordination Program.

Principal Partners:  MACRO, National Alliance of State and Territorial AIDS Directors (NASTAD), Family Health International, Child Health Institute (IHE), University Technical Assistance Program (UTAP), John Snow, Inc. (JSI), and the POLICY Project.

Cross-cutting activities will support the expansion of in-country human capacity through development of appropriate training curricula, training skills among Haitian professionals, and training infrastructure.  Local capacity will be strengthened to ensure that critical tasks and coordination of activities are accomplished.  Funds will also support direct procurement of the bulk of medication and consumable supplies for much of the Emergency Plan clinical interventions and ensure that critical drugs and commodities are available at service delivery sites.  Support will also be provided to the central MOH and six departmental directorates to ensure implementation of targeted HIV/AIDS activities.  Adaptation of performance-based financing to both public and private HIV care centers (“Centers of Excellence”) will ensure continuing priority on quality of services and concrete results.  MOH will receive continued technical support to manage the range of AIDS partners active in Haiti within a coherent program.  

Principal Partner:  Management Sciences for Health (MSH), The Policy Project, and the Ministry of Health (MOH). 

Other Donors, Global Fund Activities, Coordination Mechanisms

The U.S. Ambassador chairs a USG HIV/AIDS Coordinating Committee that serves as a multisectoral, inter-agency entity for coordinating planning, implementation, and monitoring of the Emergency Plan activities.  The USG has an excellent relationship with the Haitian Ministry of Health and actively supports implementation of Haiti’s National Strategic Plan to fight HIV/AIDS. Through USG efforts, the MOH recently established technical clusters to better coordinate rapid expansion of HAART service delivery.

The USG has active and ongoing participation in the health donor coordination group for Haiti (Partenaires en Santé) and in the Global Fund, with both CDC and USAID serving on the Haiti Country Coordinating Mechanism. An estimated $67 million will be awarded in country from GFATM resources.  The USG team is also working closely with the World Bank-MAP Program, and with the UN family.  In addition, it has strong relationships with the PVO/FBO/NGO sector working in HIV/AIDS prevention, care and support, and treatment.

Program Contact:  Ambassador James B. Foley

Time Frame:  FY 2004 - FY 2005
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