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Office in Haiti

Program Activities and Accomplishments 

GAP Haiti is currently in its second year on the ground, having made a great deal of progress since its onset in launching a country-specific program that integrates well with ongoing initiatives and is expandable to a national level.

Most of GAP Haiti’s accomplishments were in support of two major achievements:  rapidly opening an office and developing the infrastructure necessary to manage a multi-million dollar HIV/AIDS program; and simultaneously developing and implementing a program that does not duplicate efforts already underway in-country and allows GAP Haiti to focus on technical areas where it has expertise. 


An administrative assistant and program specialist were hired in September 2002 and are housed in office space within the United States Agency for International Development (USAID) building in Port au Prince. A US Direct Hire (USDH) Country Director was also assigned to Haiti in May 2003. By the end of September 2003 position descriptions were written, employees recruited and individuals hired in the following positions: Epidemiologist, Surveillance Specialist, Program Writer/Editor, M&E Specialist and Driver.  Recent hires include a Care and Treatment Specialist, Financial Specialist and Clerical Assistant.  This year, GAP plans to add to its staff an Information Specialist, Data Management Specialist and Laboratory Specialist. These new positions required that appropriate and sufficient infrastructure be in place to support their work. Thus, GAP Haiti established administrative support linkages with the US Embassy and IT linkages and support with Atlanta. Also, GAP Haiti developed a vibrant working relationship with USAID that was vital for successful program development as well as negotiating for expanded office space to accommodate staffing needs. 

In FY 2003, GAP Haiti achieved the following activities and accomplishments in the highlighted areas:

HIV Prevention

Voluntary Counseling and Testing

· Operationalized 15 public sector VCT sites by providing lab equipment, commodities and test kits. These 15 sites represent an expansion in services to sites that, before this initiative, were not able to provide service because of resource constraints. 

· Provided commodities and test kits to an additional 12 private sector sites that were having difficulty in maintaining VCT services because of resource constraints. 

Surveillance and Infrastructure Development

Surveillance


· Worked with the Ministry of Health (MoH), the Haitian Group for the Study of Kaposi's Sarcoma and Opportunistic Infections (GHESKIO) and a local non-governmental organization (NGO) called the Child Health Institute to complete the sample collection and processing phase of a serosurvey of 7,400 pregnant women at 21 sites.  This represents the largest, most comprehensive, serosurvey done to date in Haiti.
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