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Madam President, Members of the Board, Distinguished Members of the American Chamber of Commerce in Ghana, ladies and gentlemen.

         Thank you so much for inviting me again today. I have not forgotten the warm welcome the AmCham board gave me during my first month in January.


I am particularly pleased to have the opportunity to speak to you about U.S. commercial policy objectives in the context of the overall trade relationship between Ghana and the United States.  The United States is one of Ghana’s most important trading partners, and, as such, is a key factor in this nation’s strategy for advancing its economic and social objectives.

        President Kufuor has said on numerous occasions -- from his State of the Nation address to his statement at last week’s EU//West African Economic forum -- that Ghana’s goal is to phase out AID and generate enough trade and investment to move this country forward.

     Much has changed in this country in the past few years.  Ghana is to be congratulated for the steps that the Kufuor Administration has taken to build a viable commercial environment to support and promote sustainable economic growth and development.  

Building this attractive and conducive commercial climate, however, is a long and evolving process.  It begins first, where all development starts – with a strong commitment to empowerment of its people.   By this, I’m referring to the process of establishing a foundation for growth.     A foundation that addresses the process of self-governance and freedom of expression.     A  foundation that addresses the myriad social and humanitarian issues that set the stage for economic progress.

I’d like to take a few minutes to discuss what has been accomplished in building this foundation, and what remains to be done.  Since January 2001, the Kufuor Administration has made progress in its fight against corruption, respect for human rights and commitment to the rule of law by -- among other things -- repealing criminal libel laws and establishing the National Reconciliation Commission.  With President Kufuor's selection as Chairman of ECOWAS Heads of State, Ghana continues its record of regional leadership in its efforts to promote economic stability and peace in West Africa.  

      
And then there is education.   Nowhere is the commitment to empowerment more evident, than in this nation’s dedication to education.   It is a critical element in Ghana’s strategic plan to improve the standard of living.   Ghana’s efforts in this area include a strong focus on the education of girls.   This investment in your country’s future is already beginning to pay dividends, because an educated populace is a key element to building an attractive commercial environment – and one that will support domestic business expansion and foreign investment.

Ghana has made impressive progress in building the foundation for trade, but additional measures are needed to help maintain the momentum.  For example, adopting an executive code of conduct and establishing an office of executive accountability, and establishing a one-stop shop for investors.  On the economic front, Ghana still faces significant challenges in 2003 in terms of maintaining macroeconomic stability, and needs to follow through with divestiture plans.  It is also critically important that Ghana maintain strict adherence to the rule of law and project a clear commitment to respect the sanctity of contracts in order to maximize positive perceptions of your investment environment.  

So this is what Ghana has done to build a foundation for growth – a foundation to promote trade.  And, I’ve tried to highlight a little of what we think remains to be accomplished.  Now I’d like to focus on what the U.S. Government is doing to support the efforts of Ghana’s public and private sectors.

First, U.S. development assistance to Ghana in fiscal year 2002 totaled over $50 million.  These funds are administered through various programs of the US Agency for International Development (USAID) and were divided between small business development, health, education, and democracy/governance. 

USAID also helps Ghanaian companies and business associations to increase the value of non-traditional exports, through a variety of programs, including specially designed projects such as AMEX and GTN.   AMEX International works with local companies, helping them develop their business by providing technical assistance in the agriculture, value-added wood products (furniture), textiles, garments and craft sectors.   AMEX helped foster an alliance between Ghanaian farmers and Royal Ahold, the world's largest food retailer to promote exports of fruit and vegetables from Ghana to stores in Europe.   The Global Trade and Technology Network (GTN) office in Ghana helps small-and-medium-sized enterprises to build trade linkages, identify investment opportunities and access technologies. GTN firms are linked together by a user-friendly, electronic, internet-based trading platform.

More companies are now becoming aware that treating their employees for HIV/AIDS related conditions is a social responsibility and a way to protect their work force from the devastation that has touched South and East Africa.   USAID, in cooperation with the Dutch Government, provides support to 20 local companies, through programs aimed at preventing transmission of HIV/AIDS.    USAID has also initiated a new program to help build capacity in the private medicine sector to treat employees, including anti-retroviral drug treatment as the costs are rapidly falling.    I urge each of you to establish a workplace program to help fight the devastating impact of this disease.   

Second, the Peace Corps has the longest-running uninterrupted program in the world in Ghana since President Kennedy sent volunteers here in 1961.   There are 122 volunteers currently working in Ghana.  Almost half of them work in education, while others work programs or projects related to agro-forestry, small business development, health education, youth development, and water sanitation,  (I’ve had a chance to meet with some of these volunteers.  They are doing some impressive work that, I believe, contributes significantly to the goal of empowerment.  

Third, we recently brought in a resident debt advisor, Mr. Tom Campbell of the U.S. Treasury Department, to work with the Ministry of Finance to help strengthen its institutional capacity in matters pertaining to domestic debt.  He will also help to implement several of the recommendations that have come out of the National Bond Market Committee.   These recommendations are aimed at increasing the transparency of the government securities market and at obtaining Ghana's all-important first sovereign debt rating, which will help expand the availability of credit to Ghanaian businesses.  And, finally, implementation of these recommendations will help broaden and deepen the fixed income market for T-bills and other longer-term securities.

Fourth, trade development in Africa is a priority of the Bush Administration.  The African Growth and Opportunity Act, or AGOA, extends duty-free access to the U.S. market for nearly all goods, over 6,000 items, produced in eligible African countries.  And Ghana’s utilization of AGOA is improving steadily.

In March, President Kufuor, along with Janice Bruce, the Embassy’s Commercial Attaché, participated in the inauguration of the first textile and apparel assembly operation established under AGOA and the President’s Special Initiative on Textiles.   This AGOA-inspired textile venture is an impressive beginning, particularly since it is the result of a partnership between the third largest US sock manufacturer – in its first foray into business in Africa -- and a Ghanaian company.      

AGOA opens the door to the American market.  It is a tool, that, when used effectively, can help Ghanaian businesses gain a better foothold in the American market.  But AGOA, by itself cannot, and should not, be expected to ensure your success as a first class international trading partner. 

Success will depend on each Ghanaian company’s approach to the process of “doing business”.  By this, I’m referring to the process of researching your markets, studying the demographics of your target audience, assessing customer needs, focusing on competitive pricing, quality, and customer service.   For the government, attracting AGOA investment will depend, largely, on perceptions of Ghana’s “business climate”, as evidenced by the policy, legal and regulatory framework that govern the daily operations of commerce in this country and its relations with foreign investors.

Perception and reputation are highly important.    There are already many important U.S. companies that have invested here.  It’s important to ensure that these companies are treated fairly, and to encourage these companies –your companies-- to expand their investments here.  Remember, nothing sells like success.  When these elements operate in harmony, then the benefits offered by AGOA can serve as a springboard to help you make the sale, find an investor, or sign the long-term contract.  

 
Fifth, on March 20th, we officially opened the West African TRADE Hub for Global Competitiveness.  This office, which is managed by USAID and is based in Accra, serves as the contact point for the U.S. Government’s Trade for African Development and Enterprise (TRADE) Initiative in the region.  The West African Trade Hub works to build capacity in the public sector in helping AGOA beneficiary governments improve their use of the AGOA program.   It helps Ghanaian and American companies take advantage of opportunities under AGOA by undertaking market assessments, designing export strategies, providing targeted business-specific assistance, and linking West African businesses to U.S. firms. 

 
Sixth.  Last, but not least, was the inauguration, last November, of  a U.S. Department of Commerce office in Ghana – and the installation of our first Commercial Attaché, Janice Bruce.  This office, referred to as FCS-- the Foreign Commercial Service, represents a major step forward in the recognition of Ghana’s commercial potential.   The Ghana FCS office provides support to US firms seeking to do business or invest in Ghana.    

        FCS has been involved in an impressive flurry of activities in its first five months of operation.  They’ve hosted a trade mission led by Secretary of Commerce Evans, and provided support to the National Black Chamber of Commerce mission that visited Ghana last month.  They’re also working with the New Jersey Department of Commerce to support that state’s first trade mission to Ghana in early May.  

The FCS office receives a dozen or so serious business inquiries each week.  These inquiries come from companies looking for distributors, agents, representatives and buyers, as well as joint venture partners.  Our FCS office is tied into an international database of tens of thousands of US company contacts, and is in direct communication with nearly 200 US Department of Commerce offices around the world.  

FCS has already embarked on an aggressive program to promote and facilitate participation by Ghanaian businesses in US trade shows.  To date four Ghanaian delegations representing over 100 Ghanaian companies have participated in trade shows in Las Vegas, Washington, DC and Chicago.    These companies gain invaluable experience by networking with US companies, as well as through exposure to the latest technology and marketing innovations.  They also benefit from the availability of specialized training  -- much of it free to them as international delegates. For example, last week 34 Ghanaian participants joined delegates from 25 foreign nations at the International Franchise Exposition in Washington, D.C. – making Ghana’s one of the largest international delegations to participate.  

I’m pleased to announce that FCS will now routinely notify AmCham as part of its recruitment protocol to solicit participation in US trade shows.  In addition, AmCham member companies will also be automatically considered as first tier contacts in FCS business matchmaking activities.  

As we’ve been discussing, Ghana’s commitment to building a foundation for growth recognizes that trade – internal, regional, and international – is the most effective and sustainable means by which to generate employment, improve technical and managerial skills, and transfer technology.   Ghana’s success as an international trader will depend upon the private sector’s engine of commitment, ingenuity and resource development as a complement to the economic reform and market strengthening efforts of the Ghanaian government.

I applaud the efforts of the American Chamber of Commerce as a consistent example of private sector acceptance of the mantle of responsibility to work with the government to help propel this nation towards greater economic prosperity and human development.  

As businessmen and women, you know that the course Ghana has chosen is not an easy one.   International commerce is highly competitive.    Potential investors have a number of options and global destinations for their money.   The competition for investment funds is fast and fierce.  Ghana must be prepared to answer the question – Why Ghana?  What does Ghana have to offer to make an investor choose this nation rather than one of your Caribbean or, even West African, competitors?

The benefits and opportunities of a vibrant and effective trading regime will accrue to those companies and nations that make the commitment to research the market, develop an effective marketing strategy; and work hard to compete effectively and fairly in the process. 

In conclusion, where does all this leave us?  I’ve tried to share with you my government’s views on the steps that Ghana must take to ensure commercial success and the means by which we support your efforts.  I think we can agree that Ghana has the tools and the support it needs to succeed in international business.  But the economic and social well being of this nation depend on how well these tools are used to reap benefits from international trade.  

We’ve discussed the different elements of Ghana’s strategy to achieve sustainable growth and to achieve a demonstrable increase in the living standards of the people of this country.   

Simply put, I’ve called it “Empowerment” – harnessing the imagination, skills, and vision from all elements of Ghanaian society to work together to achieve a better life today, and a better future. 

I leave it to you to define the role that the Chamber must play to help ensure your collective success.  I am confident that the Chamber will remain at the forefront of the effort to promote Ghana’s ascendance as a site for foreign investment, and as a first class trading partner for American business.  The U.S. Embassy in Ghana is prepared to work with you and to support your efforts to promote increased trade between our two countries.  


Thank you.

Drafted by:

Janice M. Bruce/SCO/CS Accra  4/23/03

Revised by MCYates/JBruce/SParker-Burns /DAndrews– 4/28/03

Revised by JMBruce – 4/29/03

Contributions from:  JWright/JManorola/USAID



TCampbell/Treasury



RMHenderson/Econ



Rkaminski/POL

ID:  AmCham Speech 4/29 rev4

